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Council of Academic Deans 
CAD Minutes 
Wednesday, July 31, 2013 
1:30 p.m. 
Members Present: John Bonaguro, Connie Foster, Jeff Katz, Sam Evans, Dennis George, 
Carl Fox, Cheryl Stevens and Gordon Emslie. 
Guests Present: Sylvia Gaiko, Clay Motley represented Craig Cobane, Ladonna Hunton, 
Richard Miller, Tuesdi Helbig, Beth Laves, and Teresa Jackson. 
I. Approval of July 17, 2013 Minutes 
Dean John Bonaguro made a motion, seconded by Dean Connie Foster, to approve the 
minutes from the July 17, 2013 CAD Meeting. The minutes were approved without 
objection. 
II. Discussion Items: 
A. Assessment of Certificate Program Follow-Up 
Dr. Doug McElroy distributed a revised spreadsheet and asked the deans to 
complete, in the next week, the last column indicating if a program is "OK" 
(connected to a major), "Assess" (needs to be assessed separately), or "Close" 
(program no longer needed). 
B. Instructor Ranks and Promotion 
Regarding Lecturer appointments, Dr. Miller indicated that an official letter of 
degree certification has been accepted in the past until a transcript can be obtained 
for the faculty file. Following discussion, it was agreed to continue this practice. 
Lecturer ranks have a maximum term of 3 academic years. Dr. Emslie discussed 
various options if a degree is not certified as complete by June 30 of the 3,d year. 
There was also discussion regarding Faculty Handbook procedures for 
recommending promotion for instructors and the constitution of the promotion 
committee. Dr. Emslie indicated that if the promotion process involves a fmal 
decision by the dean, a process providing the right to appeal to the Provost and, if 
necessary, to a University Committee would need to be defined. He suggested that 
the committee members could be drawn from the same pool as for the current 




Dr. Emslie asked Drs. Miller and Bonaguro to revise the document and bring it 
back to CAD. 
C. Other 
SACSCOC 
Dr. Emslie indicated he has met with several SACS committees with the goal of 
improving on the first draft of the Compliance Certification document. He asked 
the deans to work with department heads to thoroughly review the Fall 2013 faculty 
roster and to verify that all courses are staffed by individuals with appropriate and 
justifiable credentials. Dr. Gaiko will discuss this topic at the Deans, Department 
Heads and Directors Workday. Dr. Miller and Ms. LaDonna Harris are working to 
be sure we have transcripts for all faculty members, both full-time and part-time. 
Vacation Time 
Dr. Emslie distributed a list to each dean of those in their college that had not 
reported taking vacation time in the last year. He asked the deans to ensure that all 
time is correctly reported in TopNet. 
Semester Credit Hours and Workload Effort (PT Faculty) 
Dr. Emslie reminded the deans to forward to Dr. Gaiko data on any variations of the 
"2 for I rule" on the ratio of workload to semester credit hours taught, for possible 
inclusion in the SACS compliance report. 
Staffing Plan 
Dr. Emslie briefly discussed the staffing plan and indicated that it is overall about 
half the size of normal. lie indicated everything that all searches that had 
previously been approved (including continuation of failed searches from last year) 
are still approved; however, further approvals wiIl be deferred until the tuition 
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